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[212! 3] Olympus Company Strategy

Gl-Endotherapy has built a differentiated
portfolio across several disease states

Main Sources of Revenue Catalyst for Growth Future Growth Driver

ESD Knives Single-use
o cholangioscope

35048
Olympus  s7xoack

To be
unveiled

"
m
Care Focus ' L -
/ / L i =
. s =

- Colorectal cancer 4y - EndoClot % ‘:;::"W
* HPB disease N/ ERCP, ESD, T
« Gastric disease Hemostasis and < Metal stents

Sampling devices e =

v ~20% global share” with double-digit growth in our ESD/EMR, EndoCuff, EndoClot

: o portfolios.

Right to Win v Acquisition™ of broad metal stent portfolio will significantly accelerate our global
position and options in biliary tract, esophagus, colon, and duodenum treatments.

v Single-use cholangioscope will enhance clinician optionality.

Olympus

CAGR FY24-26:
High single-digit %

Continued market adoption of new product launches plus the recently announced acquisition? of metal
stent portfolio will drive high-single digit growth

2t=: Olympus Company Strategy Book 2023
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